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NEW BEDFORD FREE PUBLIC LIBRARY 


ANNUAL REPORT - F1981 


The year 1980 - 1981 was a year of 
anxiety, uncertainty and lowered staff 
morale as the Library struggled with the 
demands of Proposition 2-1/2, the ref- 
erendum which became law at the November 
1980 election. This law demanded that 
all municipalities reduce their 
expenditures to within the income 
produced by a levy of $25 a thousand of 
assessed fair market value; those cities 
above this tax rate had to reduce ex- 
penditures by 154 per year until the 
rate is reached. The Trustees found 
themselves mandated with a 15% reduction 
in operating costs. beginning July l, 
1981. 


The Trustees elected to preserve 
the core of the library system and de- 
cided to close two branches. One be- 
cause it was closest to the central 
library and the other because the for- 
eign language collections and services 
could be transferred to a remaining 
branch. Due to the seniority system 
those most recently hired were due to be 
laid off, with a consequent reshuffling 
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of personnel among the branches and at 
Central. 


The uneasiness caused by the un- 
certainty of who was going to end up 
where, plus the resentment of those who 
would be losing their jobs caused staff 
morale to plummet. Also, the strong 
public reaction to the proposed closings 
added an element of hostility as every- 
body apportioned blame 
indiscriminately. 


As the year wore on those who 
counted on the General Court to bail out 
the cities and towns were justified, 
though the legislature's deliberations 
continued until well past the end of the 
fiscal year, leaving the Library, at 
least, hanging by its coat~-tails at June 
30. However, counting on the assurances 
of the Honorable John A. Markey, Mayor 
of the City, the indications of key 
Councillors, and the noises coming from 
an embattled and deadlocked State 
Legislature, the Trustees kept open the 
two branches and laid off no staff. 


The Library, at least in a fiscal 
sense, escaped unscathed from the ef- 
fects of Proposition 2-1/2. One hopes 
that the mental anguish and ill-feeling 
engendered by the restrictive law will 
heal over the ensuing months, though the 
"next round' of the 2-1/2 Battle begins 
invther Fall of 1981. 
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With this background it is only 
fair to say that the staff worked hard 
and unstintingly at their jobs, whether 
they faced the prospect of losing them 
or being relocated within the library 
system. Those in charge of branches or 
departments continued to devote their 


time and energies to developing 
programs, reaching their publics and 
providing good quality service. Hie 


would seem that the hated law had some 
positive effects, in that those it 
threatened were stimulated to prove that 
their services were worth keeping. 


The Library issued 432,712 volumes 
during the year, which if piled up one 
on top of the other would reach nearly 
seven miles into the sky. The branches 
lent a book every thirty seconds, the 
main library 2-1/2 every minute. Also 
involved were nearly’ 10,000 reg- 
istrations, both adult and _ juvenile, 
plus 166,000 overdue notices and bills 
which produced over $9500 for the City 
treasury. On a more positive note, bet- 
ter communication with the New Bedford 
school system resulted in teachers 
spending one of their in-service days at 
the library with ensuing improvement in 
class assignments and advance notice of 
them to the library staff. The Re- 
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ference staff prepared an article on 
Portuguese immigration for Collier's En- 
cyclopedia. Nearly 13,700 reference 
queries were answered down 134 from last 
year chiefly because a stricter def- 
inition of a Reference Query was fol- 
lowed; one that incorporated some re- 
search and was not merely directional. 


The microfilm department at the 
central building remained busy, with 3/75 
prints being made of newspaper articles. 
While not an absolute count is kept, at 
least 400 people used our microfilm 
readers during the year. 


Our Genealogy and Whaling Rooms 
have been highlighted during the year 
with publicity in the September 1980 is- 
sue of the Melville Society Extracts, 
interviews for the local newspaper and 
Radio Station . #WBSMy and extensive 
articles on the library's collection in 
the Spinner magazine. Due largely to 
the efforts of the Curator, Paul Cyr, 
cordial relations have been established 
with both the Whaling Museum, Brown 
University, the Rhode Island Historical 
Society, and our own  £Southeastern 
Massachusetts University. His interest 
and dedication in preserving our 
valuable material has led to great 
strides in its restoration, especially 
as he is skilled in book binding. As 
part of the restoration process, three 
antique clocks were restored, one of 


which hangs in the Melville Room. Our 
genealogical collections benefited 
materially from his attendance at 
various Genealogical society meetings 
and his membership therein. Several 
patrons of the rooms donated material 
for the Room, and a Trustee, Mrs. Mary 
McCormack Maciel, donated money for a 
copy stand. During the year over 3800 
researchers used the two Rooms, 1650 
people availed themselves of the 
microfilm facilities. 618 phone and 
letter inquiries were answered. 


Théesapproachingiecruneh of Prop- 
osition 2-1/2 reinforced the need for 
our transition to a more sophisticated 
and efficient method of cataloging our 
collections. Limited space in the card 
catalog dictates the change and the need 
to improve our service to the people of 
New Bedford and our regional libraries 
pushed us into using computer assis- 
tance; ~these pressures, plus the | de- 
cision to use MARC cataloging issued by 
the Library of Congress inevitably led 
to personnel changes in our Technical 
Processes Department. One retirement 
and one pending at the year's end, plus 
two changes in personnel as the pres- 
sures increased with the need for more 
production and more time on the computer 
terminal, have placed the department in 
a quieter and smoother running mode. 
From merely searching for adult non- 
fiction titles in the MARC record, we 
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began doing all acquisitions, adult and 
juvenile fiction and non-fiction. 


Due to the outside interests of 
the Technical Services Department Head, 
Pauline Bolduc, the library was able to 
serve the impaired of hearing and sight 
and to work with the City YWCA in serv- 
ing the homebound. Many people in New 
Bedford who have these handicaps do not 
realize that we are able to provide the- 
se services solely through the quiet 
persistance of Pauline Bolduc. 


One of the Library's major 
services to the blind is the use of our 
recording booth to provide audio cas- 
settes of works of local interest. Mag- 
azine articles, novels and works by lo- 
cal authors have been requested and ad- 
ded to our collection of talking books 
and tapes from the Perkins School for 
the Blind. The Audiovisual section was 
busy acquiring and cataloging 904 re- 
cords (and withdrawing 883!). In ad- 
dition equipment was repaired and 
maintained in the Genealogy Room and on 
the main floor. Over sixty groups in 
the City and nearby towns borrow our 
l6mm projectors and other equipment. 


The main thrust of the Children's 
Services Department was the re- 
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vitalization of the collections. This 
occupied the time of the Coordinator and 
her staff when they were not visiting 
schools, conducting classes around the 
library, conducting programs and telling 
stories to groups of children at the 
central library and the branches. The 
Children's Coordinator also _ presented 
reading aloud workshops at three teacher 
in-service days. Attendance for the 
year at Class visits, Films, Programs, 
and Workshops was nearly 9330 
youngsters; children's reference 
questions came to 70/. 


Our Circulation Department at the 
central library, capably managed by Ann 
Feinstein, staffs two control desks each 
64 hours a week, issuing 432,728 items 
(and reshelving most of them!), in ad- 
dition to issuing 11,800 Overdue 
Notices, making 2400 telephone calls, 
and sending 2386 bills! In addition the 
Circulation Head works with the Third 
District Court to secure the return of 
library materials often amounting to 
well over $100 from each person. This 
all takes a tremendous amount of time 
and is full of wearisome detail. Add to 
that the preparing of 3250 new adult 
memberships, 2840 renewals, and _ the 
inevitable lost cards, and one can see 
that the Circulation Department does an 
unending amount of record-keeping - 
typing, sorting, and filing. During the 
summer they keep track of quantities of 
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“summer kids" who are assigned various 
duties in the library's closed book 
stacks, such as checking over each of 
thousands of magazines and periodicals 
in order to re-sort them in the correct 
order and fill in the missing issues, 
shifting thousands of books as various 
shelves become too tight to use, con- 
ducting and assisting in inventorying 
the collections, and of course, forever 
mending worn and damaged volumes. 


The Library received many 
donations from our friends and users, 
usually books, but occasionally other 
kinds of gifts, are gratefully re- 
ceived. 


The Trustees encourage people to 
donate money to be used to buy books or 
other library material in memory of de- 
parted relatives and family, and gladly 
welcome bequests in any amount for the 
improvement of our services. Those 
interested in making a bequest to the 
Library in their Will should contact any 
of the Trustees or the Administration 
Office at the Central Library. All gifts 
to the Library are tax deductible. 


Respectfully submitted, 


Laurence H. Solomon 
Director 
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